GIVE RESPECT TO GET RESPECT

UMPIRE CARD TO BE READ AT THE PRE-GAME GONFERENCE

Respect My Game Card For Umpires
Softball Ontario umpires are part of the game we all enjoy.

We expect all participants to demonstrate courtesy and respect at all times. Every person deserves to be treated with dignity. This will be
the guiding principle of conduct in this game.

Respect My Game Card (Generic Version)
Each of us in softball is a part of the game we enjoy.

We expect all participants to demonstrate courtesy and respect at all times. Every person deserves to be treated with dignity. This will be
the guiding principle of conduct in this game.
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PARTICIPANT HANDBOOK

ADDRESSING ABUSIVE SITUATIONS

Dealing with Participants of the Game

(Umpires-Participants)

Umpires are the only true professionals of the game, and have a great responsibility in enhancing respect for softball. All of the best
officials in softball are true fans of the game and we are certain they will take every opportunity to model respect for softball to other
participants.

Ideas for Officials:

1. Have fun. If you are umpiring to get rich you are in the wrong job. Let the other stakeholders know that you are umpiring because
you love softball.

2. Beprofessional. Don't criticize other umpires, coaches, or ball players. Umpires are the only professionals in softball, the only ones
who get paid, so act like it!

3. Build a rapport. Checking bats before the game is an excellent opportunity to build a rapport with ball players and coaches. You
should check one bench while your partner checks the other. This gives both of you a chance to chat with the teams (if it is a
tournament... about where they are from, where they are staying etc.) After this introduction, the players gain a bit of respect.

4. Admit your mistakes (but not too often). Coaches and athletes respect umpires who can admit when they are wrong. If you miss a
pitch, let the catcher know. Be careful though, if you do this too often the athletes will still respect you but they will also know that
you are not performing at your best.

5. Work on your game control. Watch the best officials. The athletes and coaches rarely know who they are because nothing ever
happens in their games. Watch how they handle other stakeholders in the game and learn from them. Most officials are very
accommodating and willing to share ideas on how they maintain control in their games.

6. Dressthe part.

7. Asanumpire, the on-field component of your job is only the tip of the iceberg. Elite officials spend their time off-the field learning the
rules, reading the casebook, studying the game, and preparing their uniform.

8. Beafanofthe game.
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GIVE RESPECT TO GET RESPECT

ADDRESSING ABUSIVE SITUATIONS

Umpire to Umpire

Umpires are most effective when they work as a team; like it or not, your partner is your only friend on the diamond and you should do
everything in your power to help him/her have a better game. Athletes at all levels are perceptive and can detect whether you like your
partner. Athletes and coaches will manipulate any disagreements between you and your partner to their advantage. Just as athletes
work together towards peak performance, so too must umpires. We are the blue team, and if we do our job properly, we will get the
respect we deserve!

Ideas to Increase Respect Among Umpires

1. Criticize in private; praise in public.
Certainly evaluations are an essential part of an umpire’s development, but it is crucial to offer any suggestions or criticisms out of
ear-shot of other stakeholders, including other umpires. This allows the umpire who is being evaluated an opportunity for real
learning without being vulnerable in front of others. On the contrary, telling an official he/she had a great game in front of others
really raises the official’s confidence and lets other stakeholders know that you trust them.

2. NEVER admit that your partner missed a call.
Umpires are human, and we all make mistakes. Let your partner deal with that mistake on his/her own and don't compound it by
letting athletes or coaches know that you agree with them. We all know that in many cases one umpire may have more respect or
credibility with the teams than the partner. If a coach or player asks for your opinion, first send him to the official who made the call.
If he/she persists, defuse the situation with a joke; “You know | can't see that far, you have seen me work before”. Above all, NEVER
let anyone hear you say your partner made a mistake!

3. Don't watch your partner’s arguments.
Staring at your partner while he is talking to a coach is
no different than, and has the same effect as, a
parent staring over a student’s shoulder while he is
doing his homework. It makes him nervous and
shows you don't trust him to do it on his own.

4. Show Solidarity.

On the other hand, a good trick for umpires is to
always outnumber coaches during confrontations. If
one coach is arguing with your partner, cross the
diamond to be in the same area. This has two
advantages: 1) You can be sure to keep other
coaches/players away from the argument. 2) You
show everyone else that you are supporting your
partner.

5. Beagood partner.

Watch your partner for signs of trouble. If your partner
is younger or more inexperienced, watch for signs of
nervousness or stress. If you notice any of these signs
try to help him/her relax between innings. Watch your
partner for signals and respond when it is
appropriate. Some officials show obvious dislike for
their partners by walking away from them between
innings or not responding to signals. This practice is
an injustice to both of you.
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PARTICIPANT HANDBOOK

SOFTBALL ONTARIO INCIDENT REPORTS

What is the purpose of this report?

The purpose of the Softball Ontario Incident Report is to report any form of abuse of a Softball Ontario official. This form takes you
through the proper steps in order to document the incident correctly.

If a local league feels that this form could be useful at the local level then please feel free to use it.

If reporting things such as player injuries, please note that Softball Ontario does not deal with such items, and there is no need to report
these to us. This might be something that you would want to take to your local league.

Who Do | Send this Form to?

If a situation happens at a local tournament or league game be sure to send a copy of this form to that local league, as well as to Softball
Ontario. Softball Ontario will keep this report on file and will forward it to the Umpire Committee.

Itis important that you keep a copy of this report for yourself.

Softball Ontario will be happy to email you an electronic copy of the report.
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GIVE RESPECT TO GET RESPECT

SOFTBALL ONTARIO UMPIRE INCIDENT REPORT

TIME:
LEVEL OF PLAY:

DATE:
LOCATION:

Name of League or Tournament:

Name of League or Tournament Representative
Contact Information of League or Tournament Representative:

Mailing Address:

Phone: Email
TEAMS: Home
Visitors
PLATE Name
UMPIRE: Phone (h): | Phone (w): | Card #:
BASE Name
UMPIRE: Phone (h): [ Phone (w): | card #:

DESCRIPTION OF INCIDENT
(include as much detail as possible, including factors that may have led to the incident and any action taken
on the diamond - attach additional sheet if necessary)

Player Ejected: Player Ejected:

Team:

Team:

Reason:

Reason:

Player Ejected:

Player Ejected:

Team:
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