Participant Handbook

Definitions of Different Types of Abuse
Abuse can be defined as any behaviour by any person towards another, which a person knows or should
have reasonably known, is unwelcome. This behaviour includes comments, conduct or gestures which are
insulting, intimidating, humiliating, hurtful, degrading, or offensive to an individual and which creates an
uncomfortable environment, or which might be expected to cause embarrassment, insecurity, discomfort,
offence, or humiliation to another person including, but not limited to:
Patronizing:
Behaviour which undermines self-respect or working conditions

Threat:
Declaration of an intention or a determination to inflict harm
on another

Visual:
Displaying of sexually explicit, racist or other offensive or
derogatory material, sexual, racial, ethnic or religious graffiti

Physical:
Abuse involving contact that is intended to cause feelings of
intimidation, pain, injury, or other physical suffering or harm

Practical Jokes:
Which cause awkwardness or embarrassment, and which
endanger a person's safety or negatively affect one’s performance

Intimidation:
A deterrent usually in the form of communication or gesture
that makes one afraid to try or do something

Harassment:
False accusations motivated by malice or mischief and intended to
cause harm or embarrassment

Verbal:
Unwelcome remarks, jokes, innuendoes, or taunting about a
person's body, sexual orientation, age, marital status, ethnic
or racial origin, religion, etc.

Sexual Harassment:
Conduct, comments, gestures or contact of a sexual nature that is
likely to cause offence or humiliation, or that may, on reasonable
grounds, be perceived as placing a condition of a sexual nature on
employment or any opportunity for selection, training or
advancement

Gestures:
Leering or other suggestive/obscene mannerisms
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Give Respect to Get Respect

Addressing Softball Participants
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The game does not belong to the umpire, and we should try not to influence the outcome of any game in which we participate. We are a
participant in the great game of softball. Our job is to be fair and unbiased toward the teams.
We need to show excitement when we are part of any game at any level, no matter the calibre of ball or our level of ability. This is the only
way we can gain respect. If everyone learns respect for each other, and the game, it will encourage participation of players and help keep
officials involved.

Ineffective Versus Effective Umpire
Effective Umpire

Ineffective Umpire

Shows good hustle and enthusiasm

Is bored and does not hustle

Shows interest in the game

Has no Interest in being there

Has a sense of humour

Shows no sense of humour

Always enjoys what he/she does

Brings personal issues to the game

Knows the game and the rules

Does not study the game or rules

Is fair and consistent

Shows favouritism; gives a make-up call

Is organized, on time, neat in appearance

Is late, tattered in appearance

Is prepared for pre-game meeting

No game control

Establishes expectations in the pre-game meeting

Threatens instead of controlling the game

Listens to others (learns)

Does not try to improve his/her game

Builds an environment based on respect

Embarrasses participants; uses ridicule

“Believe that disrespect must be prevented whenever and wherever possible”
We have to earn respect every time we walk onto the diamond but we do not have to tolerate any form of abuse at anytime. We are
expected to be perfect, but since no one can accomplish this we must strive to be honest and respectful. Then we will be on the
right path.
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Participant Handbook

Prevention of Abusive Situations
Prevention and Education
Prevention:
It is difficult to completely prevent ABUSE in a
competitive sporting event in which a score determines
the outcome. However, we can learn how to deal with
it in order to reduce the severity and the number of
incidents.
This starts when responsibility is shared and begins with
everyone learning to respect each other as equal
participants of the game. We do not have a game
without each other.
We are confident that if experienced people stand up
and start a “Respect the game Movement”, we can
remove abuse from the game and increase
participation in the game of Softball.
Education:
This is the key component of this program. The
“Respect My Game Committee” was asked to put
together a “train the trainer” package that we can use
as a starting point in the Province of Ontario. This
document should never be finished lest it stagnates
and become shelved like many of its predecessors.
The pages that follow contain tools that have always
been present; we have just brought them together into
one package with some additional interpretation and
points of emphasis.
This material will help us to be more consistent in the
way we deal with all the different participants of the
game.

R

S

O

A

8
A

N

T A

R

I

O

A

S

O

S

P
A

O
A

O

P

W

S

SOFTBALL

Give Respect to Get Respect

Strategies for Umpires
Pre-Game Preparation
Pre-game preparation must start even before you arrive at the ballpark by getting mentally prepared for the upcoming game.
You should arrive at the ballpark at least thirty (30) minutes prior to the scheduled game time, perhaps even sooner if it is a park that is
unfamiliar to you. NOTE - it is common practice that in Slo-Pitch this time frame is typically fifteen (15) minutes because there are not
the same equipment requirements for the umpire.
Why should you arrive at least 30 minutes prior to scheduled game time?
allow time to get focused on the upcoming game
þ allow time to meet/greet your partner and discuss your teamwork regarding check swings, appeals, coverages, etc.
þ allow time for warm-up/stretching exercises
þ allow time to inspect/clean/prepare your equipment
þ allow time to get dressed in a relaxed manner rather than rushing to get ready
þ

Now that you are dressed and ready to go, you should allow time to be at the diamond ten (10) minutes prior to game time.
Why do you need to be at the diamond 10 minutes prior to game time?
first and foremost, to show respect to the teams/fans - you are there prior to game time and ready to go at game time
þ allow time to inspect bats, helmets and other equipment as necessary
þ allow time to inspect the playing field
þ

During this period here is a key point to remember - You never get a second chance to make a first impression.
þ approach the diamond in proper uniform
þ approach the diamond in a professional manner - no smoking, loud voices, etc.
þ while you do not need to be "on the run", it is in your approach that you can first demonstrate some hustle
þ be very approachable, respectful and cooperative during the bat inspection, etc. - during this time you can begin to establish a
rapport with the players and coaches - BUT do not fraternize with the players excessively, give signs of favouritism, etc.
You must strike the balance between being in control and being respectful; here are some tips:
? ask (do not demand) the players to collect the bats for inspection
? engage in some light banter while inspecting the bats
? if you have a bat that does not pass inspection, explain to a team representative why it does not and explain how you want the bat
dealt with
? If you have doubt about a bat, have your partner make a second inspection
? if they still have 1 or 2 bats out hitting fly balls, etc., hustle out to inspect that bat(s) rather than bring a halt to the entire warm-up
process
Now you are ready to proceed to home plate five (5) minutes prior to the scheduled game time for the Pre-Game Conference.
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Pre-Game Conference with Coaches/Players
The pre-game conference with the coaches/players is the first time that all umpires and coaches/players (team representatives) from both
teams are together on the playing field.
Five minutes before the game, the umpires bring the team representatives to home plate for discussion of the ground rules. The plate
umpire stands behind the plate facing the diamond and the base umpire stands on the first base side of the plate.
It is important to establish the conduct of the game at this initial meeting.
The tone of the game should be set here.
? No one wants a dictator for an umpire but everyone wants an umpire who controls the game effectively.
? Teams should not be on the field.
? Have team representatives introduce themselves.
? The plate umpire will introduce himself and his partners.
?

In some situations, the home team coach is given the option of explaining specific ground rules and the plate umpire can elaborate if it is
deemed necessary. If the home team is not familiar with the diamond being used, the ground rules should be explained by the plate
umpire. To do this, start at your left and direct the attention of each team’s personnel in a clockwise direction around the field while
making comments about any peculiarities of the particular diamond.
For the first few games of each season or of a tournament, if there are some new or complicated rules, mention them briefly, keeping in
mind the calibre of the teams playing.
During a tournament, when teams are playing multiple games on the same diamond, it is sufficient to say "Have you both played on this
diamond before?" If both teams have, then simply ask, "Are there any questions concerning the ground rules or the tournament rules?"
As a result of the efforts of the Respect My Game Task Force, we are pleased to introduce the “Respect My Game Card” for use at all pregame conferences. It is the goal of the Respect My Game Task Force that this card be read by each and every umpire at each and every
softball game in Ontario starting with the 2009 season.
Please see Respect My Game Card.
When the ground rules are completed and the home team is on the field, the umpires assume between inning positions.
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